


















1. Know Why: 
You Are the Best Person to Run



● Who are your 
allies?  

● Who will volunteer? 
● Who will donate? 
● Who will help you 

network?

2.
Inventory 
Your Base



2.
Inventory 
Your Base

Make a plan to grow your connections



3.
Have 15 
Coffees

● Start with 1 
person.

● Then ask them to   
recommend 2 
more people. 

● Repeat.



3.
Have 15 
Coffees



4.
Take 3
Online 

Courses

VoteRunLead.org



5.
Become

An Expert

Choose 2 issues 
you want to be 
an expert on. 
Read one article 
per day on each 
issue.



EX:
Affordable
Housing



6.
Learn the 

Landscape

Get to know your 
political environment. 
Including who the 
players are and what 
they’re currently 
working on.



7.
Attend A 

Government 
Meeting



7.
Attend A 

Government 
Meeting

● City Council
● School Board
● State Legislative 

hearing
Bonus points for shadowing an 
elected official for a day



3.
Have 15 
Coffees



8.
Write a 
Letter 
to the 
Editor



9.
Email Your 
Local Party

and...

Schedule a 
face-to-face 
meeting.



10.
Email An 
Elected 
Official

Ask them to vote 
yes or no on an 
upcoming issue.
Make your case.





11.
Sign Up For 

5 Email 
Lists

● Community-based
● Elected officials
● Issue/Policy 

organizations
Have one be a viewpoint 
different than yours. 



12.
Donate to a 

Political 
Cause



13.
Join A New 

Organization

Anything from local 
advocacy groups, 
community causes 
or social clubs.





14.
Volunteer

Help out on a 
campaign or in an 
elected official’s 
office.



15.
Talk to Your

Family & 
Friends

Discuss your desire to run and 
what that will look like for them.



15.
Talk to Your

Family 
& Friends



16.
Get 

Political 
Online

Have a 
point-of-view on 
social media.
Post a petition, include why 
you care.
Share an article, with your 
take.



17.
Use Twitter

Follow 
10 reporters
 and 
10 political figures



Interact with 
Regularity!



18.
Put Together
Your Contact 

List

Think about it as a 
holiday list on steroids.

What tools work for you? 
Use that one!



19.
Research 

Voter 
Registration 
Numbers in 

Your District

Find out how many 
D’s, U’s, or R’s live in 
your community. 

The party official you met with 
in Step #9 can help you or 
point you in the right direction





20.
Ask a 

Friend

To make a 
donation to a 
candidate or 
charity you like.



21.
Read Your 

Local Paper 
Everyday



22.
Email a 

Reporter

Thank them for 
good coverage. 

The media can, in fact, be 
your friend.



23.
Stop Using 

...

“just” and “sorry” and “like”



24.
Fill Out VRL’s “Why” 
Worksheet



25.
Make a List of 
Your Political 

Heroes



26.
Do an Activity 

That Isn’t 
Political

Pick something that 
you love and makes 
you happy. 
Balance is important.





27.
Attend A 

Demonstration or 
Community Meet 
Up For Something 

You Are  
Passionate About



28.
Go To one 

Chamber of 
Commerce 

Event



29.
Find 

A Buddy

Invite a 
friend to 
run for 
office as 
well.



30.
Run As 
You Are

Acknowledge 
that YOU are 

Ready to Run!








