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1. Your Why

AGENDA



What is your “Why”?
● Use the chat box to finish this 

sentence:
I am running for office because I 
…………………………………...



Work the Why!
● Always come back to your why, work to finesse it. 
● Push beyond “to make a difference” or “passionate”.
● Get specific and lose the color. 
● Yes, you can have many whys, and will be able to say it multiple ways:

○ I am running because I...
○ I believe I am the best candidate for our community because I...
○ I am bringing ABC to our community in order to XYZ...

PRO-TIP: Don’t transition into “we” when talking about your expertise. 
Claim the I voice. Ex: I led a team of 8 people who accomplished xyz.



Goal: 
Connect your why (i.e. your passion) with your unique qualifications, life 
experiences and talents, to make the case to voters, donors and media.

    Why I am running
+ Unique qualifications 
= Supporters reason to choose you



2. What Women Bring: 
Opportunities & Barriers
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2. What Women Bring



The 
Research

● Women legislators sponsor more bills, 
pass more laws, and send their districts 
more money

● More collaborative and bipartisan
● Prioritize women's health, families and 

write more bills on civil rights, health 
and education

● Less likely to vote for war, vote to 
spend less on military and less use of 
force
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The 
Barriers

● Multiple studies have found that 
women underestimate their 
qualifications for office compared to 
men

● Bills are more likely to die - because 
not enough support (another reason 
we need more women!)

● Sexism exists on the campaign trail - 
from voters, parties and donors



3. Meet Emily, 
Park & Monica 
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Emily Larson, Mayor of Duluth, 
Minnesota

Park Cannon, State 
Representative, Georgia

Monica Youngblood, State 
Representative, New Mexico

These 
women 
ran as 
they are...



Meet Emily Larson

VRL Alumna. 1st Female 
Mayor of Duluth,  MN. 
Mom of 2, Llama owner, 
Former City Council 
member. 
Work experience in 
nonprofits, with a speciality 
in assisting homeless 
people and people at high 
risk for homelessness. Owns 
a small business that 
specializes in helping 
non-profits.

Multiple studies have found that women underestimate 
their qualifications for office compared to men. 

Bills are more likely to die - becuase not enough support 
(another reason we need more women!)



Meet Emily Larson,
Mayor
Duluth, MN 

Emily’s Why: “

How she moved from city council to mayor



Meet 
Park Cannon

VRL Alumna. 
Spurred by the 
“religious liberty bill”, 
recruited because of 
her background in 
reproductive rights, 
groomed by her 
predecessor for the 
seat. Leveraged her 
truth as an asset every 
step of the campaign. 
 

Emily’s Why: “

How she moved from city council to mayor



Tips from Park:

“For me, VRL hears the concerns of 
young people, women, and people 
of color in running for office. I was 
able to login on a webinar when I 
began running for office, met a 
woman in my city on that webinar, 
we are currently still friends and I 
look forward to her first campaign 
for public office coming up very 
soon.”

● Watch your social media now: clean it up, edit 
posts, remove old photos, and store them 
securely on a drive.

● Talk to your close friends and family to create 
a "kitchen cabinet" who you can tell your 
concerns, frustrations, and plans for your 
campaign. You’ll need ‘em! 

● Get experience in other campaigns before 
you launch yours, to see what works, what 
you like, what you will need.



Meet 
Monica Youngblood

VRL Alumna

Full time working mom, 
left the corporate world 
and started her own real 
estate business. She 
now teaches finance and 
job readiness to kids 
while serving in the 
legislature. 



4. The Self-Assessment
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6 Self-Assessment Questions:

1. Leadership
a. What formal and informal positions have you served? 

2. Civic participation
a. Where do you show up in the community?

3. Public Facing Persona
a. Who are you online and what do you want to 

present. Start having a POV now.
 



6 Self-Assessment Questions:

4.    Know your why - be able to answer it with all the color
a. You can have more than 1 why

5.    Test out new vocabulary to describe your leadership
b.  Go to people you trust & make the case for each word

6.    Be ready to answer how you will grow past your gaps
c. Lots of new folks are entering - it’s an asset.



Expand 
how you 

talk about 
yourself

● Some words are more 
descriptive than others. 

● Use head and heart. 
● Keep a document with a 

kick-ass name: “I am awesome 
and here’s why.”

● Then, do a personal word cloud 
or “Wordle”



5. Next Steps
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Next Step: Craft Your Political Biography

1. Take stock of what you have done professionally, 
include and value your personal experiences.

2. Ask people you trust for words to describe your 
leadership using a single word. Create your word cloud!

3. Pick two strengths and two gaps to expand upon.
4. Draft a political bio paragraph, include your “why”.
5. Recognize the uniqueness of right now!

PRO TIP: Watch out for “deficit” language where you undercut what you’ve 
done! Instead, act as if you are doing this for a dear, smart friend.



Join us!
Vote Run Lead Alums
Facebook Group






