
#RunAsYouAre



ADD IMAGE OF JUANITA 
ADD HERE, WITH FACES. 

AND HER POINTING
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ADD ERIN HERE
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Title
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5 
Five Core Campaign Components

1. Infrastructure
2. Finance
3. Communications
4. Political
5. Field
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Section Divider
15 MONTH CAMPAIGN COUNTDOWN

4 Phases
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Where You Spend Your 
Time

● Raising your profile 
with key individuals 
and increase “name 
recognition” broadly. 

● Understand Your 
State’s Elections 
Calendar
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GOAL PHASE 1 - Introductions



TitleINTRODUCTIONS PHASE 1: September, October, November 2017

• Infrastructure: Set up a dedicated, trust worthy kitchen 
cabinet. 

• Finance: Set up exploratory committee and write the finance 
plan and budget first. It’s never to early to get started. Early 
money shows you are dedicated, hard working and viable. 

• Communications: Develop a core message. Test that message 
on folks you trust, key audiences and others.  

• Remember: the best messages live in stories. Become a storyteller.

• Political: Find the “influencers” and get validators on board.
• Field: Meet with people from your district. 
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Section Divider
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KNOW YOUR STATE’S CALENDAR & REQUIREMENTS



Subject 1 Subject 2
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Section Divider

Fast Action 1: Introductions
Jot down 5 people who need to know you…

● 1 Influencer in the Party
● 1 Community Leader
● 1 Issue Expert
● 1 Typical Voter
● 1 Potential Donor
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Where You Spend Your 
Time

● “Case” for you is 
solid.

● Able to tell a 
coherent story about 
yourself.

● Marked increase in 
comfort talking to 
voters, donors, and 
different audiences. 
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GOAL PHASE 2 - PERSUASION
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PERSUASION  PHASE 2: December 2017 - March 2018

• Infrastructure: Formalize a campaign team, start with a manager 
and treasurer. Always be building your army of volunteers. 

• Finance: You are asking for money with regularity or have filed the 
appropriate paperwork. Your plan is updated based on early results.

• Communications: Use your stories to make yourself memorable, 
include policy priorities, and build trust between you and the voters.

• Political: Establish surrogates and soft pledges of support. Seek key 
endorsements. 

• Field: Have you talked to a voter today? At this point, you know what 
the community wants and how you align. 



Subject 1 Subject 2
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Subject 1 Subject 2
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Fast Action 2:
Persuade Yourself: Finish this sentence...

I am the best person for this position 
because…

_______________________________
_______________________________



Where You Spend Your 
Time

● Understanding what 
it takes to win! 
○ How does it happen in 

your district? 
○ What are the #s?

● Differentiating 
yourself from others 
with endorsements + 
a clear message.
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GOAL PHASE 3 - PRIMARY



TitlePRIMARY PHASE 3: April, May, June, July, August 2018 

• Infrastructure: Campaign is in full swing. Volunteer 
recruitment and management will pay off dividends.

• Finance: You reached your primary goal and have general 
funds in hand. Meet campaign finance deadlines!

• Communications: Differentiate yourself from your primary 
opponents.  

• Political: Surrogates getting out and making the case for 
you. 

• Field: Turnout your base, turnout your base, turnout your 
base. Working your “win” number.  
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Fast Action 3: Primary

Who is holding the seat you want? 
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● Voters & Donors 
every single day 

● Meeting deadlines & 
tracking numbers

● Monthly goals turn 
into weekly goals 
that turn into daily 
goals!

#RunAsYouAre

Where You Spend Your 
Time

GOAL PHASE 4 - PRIMARY
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GENERAL PHASE 2: December 2017 - March 2018

• Infrastructure: Campaign Team is in place and you have an office or two! 
Following a plan. The kinks have been worked out in the primary.

• Finance: A mix of individual asks, events like house parties, PAC money, and 
lots of “dialing for dollars”. 

• Communications: Make sure your message is regular + consistent across 
platforms, and it’s easy to find you and easy to donate to you.

• Political: Let others say why to support you. Use Ambassadors for specific 
groups. Shout your endorsements from the rooftops. 

• Field: Work your voter engagement plan based on the numbers you’ve 
found and accounting for the changing in “political winds”. Get a 
commitment from voters that they will vote and how they will get to the 
polls.  Your team will remind them of their plan to vote.



Subject 1 Subject 2
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Golden Rule: FIELD BEATS FUNDRAISING

Doors. Doors. Doors.



Subject 1 Subject 2
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Fast Action 4: General

What are the two things you do everyday?

Touch a voter 

Ask for money $



5 
Five Core Campaign Components

1.
2.
3.
4.
5.
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15 MONTH CAMPAIGN COUNTDOWN

4 Phases
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